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Model

 Performance 
management is a 
continuous learning 
process

 Data collection, 
reporting and service 
adjustments are 
reviewed and if needed 
revised on an ongoing 
basis. 

Performance Management 
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Process & Tools

 Robust web-based data collection program –
Efforts to Outcomes (ETO). 

 Client confidentiality is protected at the site level.
 Data is entered in real time by site Coordinators 

and Home Visitors.

Performance Management 

 Our Performance Management Process includes 
all the steps necessary to record, measure, learn 
from, and improve our service delivery.  

 Activities, their timelines and who will undertake 
them follow the performance management cycle.

 All activities related directly to HIPPY logic model.
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Process & Tools

Performance Management 
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Efforts

 Home Visit efforts are entered weekly –
maximum 5 minutes per home visit.

 Efforts include: weekly curriculum role play and 
review, time spent with parent, parent 
feedback on curriculum, number of days and 
minutes each week during which the parent 
works with the child on the previous week’s 
curriculum.

 Referrals and other parent supports with 
school interaction and community 
engagement.

 Group meetings are entered within a week.
 Home Visitor training is entered weekly by 

Coordinator.

Performance Management 
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Outcomes – Home Visitors and Parent Change

 Parent Progress Report - Home Visitors 
meet with Coordinators four times 
during the program year to discuss and 
record each parent’s progress and if 
needed service adjustments.

 Home Visitor Progress Report -
Coordinators meet with Home Visitors 
four times during the program year to 
discuss their progress and if needed 
other supports they might need.

 Parent Self-Assessments - completed at 
the end of each program year 
(retrospective baseline and follow ups).

Performance Management 
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Reports

 Useful and easy to read reports to 
enable us to review and analyze the 
data. We can aggregate data at the 
level of the Home Visitor, and at the 
site level and nationally.

 Types of reports produced include: 
demographics, program enrollment 
and withdrawal, parent home visit 
details, Home Visitor training details, 
parent and Home Visitor change, 
parent self assessments, data integrity

Performance Management 
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HIPPY Canada’s Performance Management Process is much 
more than just a system for collecting data.

Performance Management 

HIPPY sites use information to make program 
management decision specifically geared to 
individual mothers in the program to ensure they 
get the service and help they need.



Performance Management Results

18 Multicultural HIPPY Sites
2019-2020 Program Year
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Parent Enrollment

Performance Management Results
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Parent Demographics

Performance Management Results

71% of HIPPY mothers are newcomers to Canada, 27% are 
refugees.
Newcomer and refugee HIPPY mothers have arrived from 87 
countries and speak 66 languages. 
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Parent Efforts

Performance Management Results
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Parent Change

Performance Management Results
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Parent Change

Performance Management Results
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