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a c k n owl e d g m e n t  o f  t h e  l a n d   

The work of the Navigation Project by Mothers Matter
Centre (MMC) takes place on the tradit ional ,  ancestral
and unceded land of the Musqueam,
Squamish, and Tslei l-Waututh peoples.

Find out more about Indigenous terr i tor ies and languages at 
https://native-land.ca/
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"Amy  a n d  T E S SA" :  a  s t o ry  a b o u t  d a t a -

c o l l e c t i o n  f o r m s  a n d  wo r k i n g  w i t h

i n d i g e n o u s  c o m m u n i t i e s .
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P r o j e c t  D e s c r i p t i o n

Multi-year  project  (2018-2021 ) .

led  by  Mothers  Matter  Centre

in  collaboration  with  the

Vancouver  Aboriginal

Friendship  Centre  Society .

.

Contributes  research  and

social  policy  analysis  in

support  of  the  pilot

expansion  of  the  Indigenous

HIPPY  Program  in  East

Vancouver .  

Participatory  Action

Research  (PAR ) ;

Systems  Thinking ;

Theory  of  Change  by

HIPPY ;

Decolonizing

methodologies ;

Principles  of

Reconcil iation  & Calls  to

Action  (TRC ,  2016 ) ;

PAR  guided  by  "5Rs "

values .

Conceptual Framework:

o u r  G o a l s  a n d

O b j e c t i v e s

Create  space  for  culturally  safe  and

meaningful  dialogue  with  urban

Indigenous  mothers  of  young  children

working  and  l iv ing  in  low- income

households  in  East  Vancouver .

Address  systemic  barriers  participants

encounter  to  overcome  social  isolation

and  loneliness .

Use  Participatory  Action  Research

approaches  to  support  the  delivery  and

sustainabil ity  of  the  pilot  expansion  of

the  Indigenous  HIPPY  program  in  East

Vancouver .
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P r o j e c t  R OAD MAP
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t h e  p r o b l e m :  p a r t i c i p a t i o n  o f

i n d i g e n o u s  p r o g r a m s  i n  t h e

ex i s t i n g  sys t e m  o f  p r o g r a m

p e r f o r m a n c e  a n d  o u t c o m e s .
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c r e a t i n g  s a f e  a n d

r e l e v a n t  s p a c e  f o r

p a r t i c i p a t i o n  w i t h i n

t h e  p r o j e c t

5  Rs  value-based

approach :

Respect

Relevance

Reciprocity

Responsibil ity

Relations

Cf .  Kirkness  & Barnhardt  (1991 ) ;  

Tessaro  & Restoulo  (2018 ) .

5Rs  image  by  Angela  M .  Contreras  (2019 ) .
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i m p a c t s  o f  sys t e m i c  exc l u s i o n :

s o c i a l  exc l u s i o n  a n d

l o n e l i n e s s .  
CASE  STUDY :  THE  PILOT  EXPANSION  OF  THE  INDIGENOUS  HIPPY

PROGRAM  IN  EAST  VANCOUVER .  

DURING  CIRCLES  OF

DIALOGUE  WITH  THE

INDIGENOUS  HIPPY

HOME  VIS ITORS  WE

LOOKED  AT

STRENGTHS  AND

LIMITAT IONS  OF

PROGRAM  STAFF  TO

PARTIC IPATE  INTHE

STUDY .

Paid  employment  and  training  for

Indigenous  mothers  of  young  children

from  the  community ;

Paid-t ime  dedicated  to  directly

working  with  the  mothers ,  t ime  to

build  a  relationship  of  trust  and  mutual

support  with  HIPPY  mothers ;

Time  for  weekly  training  on  HIPPY

curriculum ;

2-3  years  of  employment  helps  HVs

thrive  as  l i fe- long  learners  and

community  leaders .

Strengths and enablers:

HVs  hired  in  part-t ime  basis ,  2-3  years

term ;

Participation  in  research  and

evaluation ;  professional  development

takes  (paid )  t ime  away ;

from  home-visits  and  training  on  HIPPY

curriculum ;

Plan  and  budgets  out  of  synch  with

uniqueness  of  home-visit ing  in  East

Vancouver  (e .g . ,  t ime  consumed  while

travell ing  by  public  transit ,  outreach ,

and  recruit ing  participants  are  not

budgeted  for ) .

Limitations or barriers
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i m p a c t s  o f  sys t e m i c  exc l u s i o n :

s o c i a l  exc l u s i o n  a n d

l o n e l i n e s s .  
CASE  STUDY :  THE  PILOT  EXPANSION  OF  THE  INDIGENOUS  HIPPY

PROGRAM  IN  EAST  VANCOUVER .  

Dia logue  c i rc les  with  the  Ind igenous  HIPPY

Home  Vis i to r s  taught  us  about  the

importance  and  need  to  engage  the

program  s ta f f  and  the  HIPPY  mothers  at  co -

des ign ing  the  Nav igat ion  Study .

Formal  s t ructures  fo r  the  par t ic ipat ion  of

the  Home  Vis i to r s  in  the  Nav igat ion  pro ject

were  created .

Creat ing  and  sus ta in ing  fo rmal  s t ructures

fo r  Ind igenous  HIPPY  Home  Vis i to r s  to

par t i c ipate  in  research  and  eva luat ion

beyond  the  Nav igat ion  wi l l  requ i re  changes

in  the  sys tems  used  fo r  program  des ign ,

moni tor ing  and  eva luat ion .

Mother ing  young  ch i ld ren  of  Ind igenous

ancest ry  whi le  work ing  and  l i v ing  in  East

Vancouver ;

Urban  Ind igene i ty ,  soc ia l  pol ic ies  and

sys tems  that  cont r ibutes  to  i so la t ion  and

lone l iness ;

Front l ine  communi ty  suppor t  i s  essent ia l

work  but  precar ious  employment ;

Mora l ,  eth ica l ,  hea l th ,  and  l ega l  aspects

o f  data  co l lec t ion ,  and  use  of  data  and

ev idence  on  Ind igenous  communi t ies .

Part ic ipat ion  i s  a  complex  problem :



10

i m p a c t s  o f  sys t e m i c  exc l u s i o n :

s o c i a l  exc l u s i o n  a n d

l o n e l i n e s s .  
CASE  STUDY :  THE  PILOT  EXPANSION  OF  THE  INDIGENOUS  HIPPY

PROGRAM  IN  EAST  VANCOUVER .  

Mother ing  young  ch i ld ren  of

Ind igenous  ancest ry  whi le  work ing

and  l i v ing  in  East  Vancouver ;

Urban  Ind igene i ty ,  soc ia l  pol ic ies  and

sys tems  that  cont r ibutes  to  i so la t ion

and  l one l iness ;

Front l ine  communi ty  suppor t  i s

essent ia l  work  but  precar ious

employment ;

Mora l ,  eth ica l ,  hea l th ,  and  l ega l

aspects  of  data  co l lec t ion ,  and  use  of

data  and  ev idence  on  Ind igenous

communi t ies .

Part ic ipat ion  i s  a  complex  problem :

Weal th  of  tes t imonies  and  s to r ies  f rom  past

par t i c ipants  in  Ind igenous  HIPPY ;

Ind igenous  HIPPY  Home  Vis i to r s  have  l i ved

exper ience  of  mother ing  young  ch i ld ren  of

Ind igenous  ancest ry  whi le  work ing  and  l i v ing  in

Eas t  Vancouver ;

HIPPY (MMC )  de l i ve r s )  t ra in ing  and  pro fess iona l

deve lopment  which  can  be  made  cu l tura l l y  sa fe

and  re levant ;

The  ro le  of  Home  Vis i to r s  as  l eaders  in  the

communi ty .

Always  focus  on  what  makes  the  st rengths  of  the

program !
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i m p a c t s  o f  sys t e m i c  exc l u s i o n :

s o c i a l  exc l u s i o n  a n d  l o n e l i n e s s .  
CASE  STUDY :  THE  PILOT  EXPANSION  OF  THE  INDIGENOUS  HIPPY

PROGRAM  IN  EAST  VANCOUVER .  

WHAT  AND  HOW  CAN  WE  INFLUENCE  SYSTEM

CHANGE?

Events :  

Par t ic ipat ion  of

Ind igenous  HIPPY

Programs  in  program

des ign ,  research  and

eva luat ion .

 

Patterns :

Programs  and  research

des ign  don ’ t  budget

adequate  t ime  fo r  Home

Vis i to r s  to  “deep -dive ”

in to  dia logue  and

sys tems  th ink ing .  

Structures :  

Budgets ,  Job

descr ipt ions ,  L icense

agreements ,  MOUs ,

fund ing  sys tems ,  …  Home

Vis i to r  as  precar ious

employment .

Menta l  modes :   

se l f -exc lus ion ,  token i sm ,

research  and  eva luat ion

b ias  towards  “exte rna l , ”

“object i v i t y ” ,  “exper t i se ” ,

“ l eadersh ip ” .
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i m p a c t s  o f  sys t e m i c  exc l u s i o n :

s o c i a l  exc l u s i o n  a n d

l o n e l i n e s s .  

In  sum :

I f  the  st ructure

does  not  permit

d ia logue ,  the

st ructure  must  be

changed .
~  Paulo  Fre i re .
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Thank  You !
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p r o j e c t  p a r t i c i p a n t s  &

p a r t n e r s  
WITH  GRATITUDE  TO  THE  AWESOME  PEOPLE  AND

ORGANIZATIONS  BEHIND  THIS  PROJECT

SYSTEMS  GRANT

VANCOUVER

FOUNDATION

HEALING & RECONCILIATION

GRANT

GOVERNMENT  OF

BRIT ISH  COLUMBIA

(CFO )  

SOCIAL POLICY GRANT

CITY  OF  VANCOUVER

The  Staff  of  the  pilot

Indigenous  HIPPY  Program  at

the  Vancouver  Aboriginal

Friendship  Centre  Society

(VAFCS ) .  

The  community  of  45  urban

Indigenous

mothers  enrolled  in  the  pilot

Indigenous

HIPPY  Program  in  East

Vancouver .  

Elder  Matriarch  Glida  Morgan

(Tla ’amin )  for  her  guidance

and  support .

Partner organizations: 
Cedar  Cottage

Neighbourhood  House ;

Mount  Pleasant ;

Neighbourhood  House ;

Helping  Spirit  Lodge  Society ,  

UBC  First  Nations  &

Indigenous  Studies ;  

the  UBC  Centre  for

Community  Engagement  &

Learning .

COMMUNITY -BASED

PARTNERSHIP GRANT

UNIVERSITY  OF

BRIT ISH

COLUMBIA  
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m o r e  i n f o r m a t i o n
URBAN  INDIGENOUS  MOTHERS  AS

SYSTEMS  NAVIGATORS .

THE  NAVIGATION  PROJECT .

A  PARTIC IPATORY  ACTION  RESEARCH

PROJECT  BY  MOTHERS  MATTER  CENTRE

(2018 -2021 ) .

Project  webpage :

https : / /www .mothersmattercentre .ca

/hippy-navigation

Indigenous  HIPPY  in  Canada

https : / /www .mothersmattercentre .ca

/aboriginal-hippy /

Video  overview  of  f irst  year  of  the

project :

https : / /youtu .be /tcLWYlVvSGM

Contact :

Angela  M .  Contreras

Email :   acontreras@hippycanada .ca

https://www.mothersmattercentre.ca/hippy-navigation
https://www.mothersmattercentre.ca/aboriginal-hippy/
https://youtu.be/tcLWYlVvSGM
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